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Speed Leadership Online Course









Speed Leadership is an exciting new way to develop leadership skills and capabilities!

This online course vastly simplifies the difficult challenge of leadership development, from supervisor to CEO. It is a new and innovative way to understand and improve leadership by using a process perspective rather than the traditional behavioral perspective. Speed Leadership eliminates the cost and pain of leadership development, and there is no need for complex personal or business transformation. Click here to view a one-minute video.

What problem does this course help solve?

High cost and complexity of leadership development

Ineffectiveness of leadership development

Leadership inconsistency and lack of goal clarity

Poor information flow and confusion over priorities

Discord between managers and workers

Who is the course for?

Executives, mid-level managers, front-line supervisors, and continuous improvement professionals

How long is this course?

Three prerecorded videos; total time of 1 hour and 37 minutes

Time for live interactive online delivery varies

What is the agenda?

Part 1: Leadership as Processes

Part 2: Consequences of Leadership Process Errors

Part 3: Key Takeaways and Implementation

How will I benefit from this course?

Greater self-awareness and ability to influence and persuade

Improve speed and quality of leadership thinking and decision-making

Faster and more confident response to rapidly changing conditions

Better communication and collaboration between manager and workers

How much does the course cost?

Executive Team - Live interactive online delivery for a group of 5-15 senior leaders. US$7500

Individual Employee - Prerecorded video. US$120
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$120.00
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To access your course, please sign in to your online learning account. There is a two-week time limit to complete online courses.
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Sign up to receive periodic updates on offerings.
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Thanks for subscribing! Please check your email for further instructions.
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